

[bookmark: _hhevn0icya3z]Maple Avenue PFT Monthly Meeting
[bookmark: _6bc6e5a12ww9]March 14, 2024 / 7:00PM  / ZOOM


[bookmark: _kp5s2uu1tvl]Attendees
	Kimberly Fasano, Kelly Hall, Kristen Baldyga, Suzanne Pyszka, Holly Croteau, Bethany Tremblay, Emily Lavoy, Leita Bourque, Melanie Ohlin, Erika
[bookmark: _xskub65m79qj]Agenda
1. Welcome – Kimberley Fasano – 5 minutes
2. Pass Last Month’s Minutes – 5 minutes
3. Review Last Month’s Events – 5 minutes
a. Movie Lunch Date – Bethany Tremblay
4. Statement of Activity – Holly Croteau - 5 minutes
5. Go through upcoming events for the late Winter/Spring 2024 – 5 minutes each
a. Penny Wars – Kelly Sullivan & Melanie Ohlin
b. Family Night out at Chuck E Cheese – Holly Croteau
c. Little Miss – Kimberley Fasano/Justine Benson
d. Boys Night Out – Leita Bourque
e. Spiritwear – Kristin Baldyga
f. Staff Appreciation Week – Bethany Tremblay
6. PFT Student Activity Grant Winners – Kimberley Fasano - 10 minutes
7. Special Purchase – School Cameras – Kimberley Fasano - 10 minutes
8. New Bylaws & Positions for next year – Kimberley Fasano - 5 minutes
9. SAS Snacks for April & End of SAS Celebration – Suzanne Pyszka & Kimberley Fasano – 10 minutes
10. New Business – 10 minutes

[bookmark: _o113hsin501g]Notes
1. Welcome
2. Pass Last Month’s Minutes
a. Kelly motioned to approve February meeting minutes, Kristen was a second vote. All in favor. 
3. Review Last Month’s Events
a. Movie Night at Chunky’s 
i. This event was another successful event. Students voted for the movie Ice Age. 
ii. 148 tickets were sold, bringing in $793.89
4. Statement of Financial Activity
a. Checking account balance is $42,197.27
b. Savings account balance is $65,470.68
5. Go through upcoming events for late Winter/Spring
a. Penny Wars
i. Will run Monday 3/18 to Friday 3/22
ii. There will be a volunteer that monitors the money table from 10AM to 1PM
iii. Volunteer slots are still open if people are interested in helping
b. Family Night Out at Chuck-E-Cheese
i. The event will take place on Friday 3/22 from 3PM to close
ii. 20% of sales will come back to the PFT 
iii. We will start to advertise this in the next issue of Cubby’s
c. Little Miss Dance
i. MVMS Hilltop Cafe is reserved for Saturday 4/13 6PM to 9PM
ii. Ticket sales are live
iii. The theme for this year will be luau 
iv. Kim has ordered some decorations and will continue to put together items for the dance 
v. There will be no formal portraits done this year however there will be a photobooth and a volunteer available to take pictures of guests using the adults phone
d. Boys Night Out
i. Leita is in the process of gathering package and pricing information from Mel’s Funway and Remix Skating
e. Spiritwear
i. The Spring order will offer Goffstown and MAES logos so that 4th grade students are still encouraged to purchase items 
ii. Umbrellas, long/short sleeve shirts, sweatshirts and athletic type shirts are available this year
iii. Holly suggested baseball caps for a new item, Kristin will research
iv. Orders will be taken before the end of March so items can be distributed to students before April break
6. PFT Student Activity Grant Winners
a. The Executive Board met and reviewed all applications that were submitted, there were many more this year than in years past 
b. Winners of the scholarship are
i. 1st Grade - Nora Racine
ii. 2nd Grade - Caiden Hujsak
iii. 3rd Grade - Leonardo Bemis
iv. 4th Grade - Emmett Rattigan
c. Holly will contact the winners
d. Kim wil publish application and winner information in the next issue of Cubby’s
7. Special Purchase
a. The Executive Board met and reviewed the budget, cost of cameras and logistics of buying new cameras for students and voted that the cameras are feasable and a great way to spend money for our Maple Ave community 
b. Holly motioned to approve spending $14, 478.19 to purchase 28 cameras, charging cords, memory cards and cases. Bethany seconded the motion. All attendees voted in favor. 
c. Kim will order the cameras tonight and deliver them to the school.
8. New By-Laws and Positions for Next Year
a. The Executive Board is in the process of reviewing the current bylaws and positions. One of the positions that has been hard to fill is VP of Marketing. The Board is considering removing that position and replacing it with a Volunteer and Membership Coordinator position.
b. A complete review, change and approval of bylaws and positions will be done by the April meeting.
9.  SAS Snacks for April & End of SAS Celebration
a. The students really enjoyed the snacks that were purchased for them for this most recent round of testing, especially the goldfish. 
b. There are four more rounds of testing happening between April 1 - 17 as well as an end of testing celebration that will take place on April 18. 
c. Suzanne requested that we purchase snacks for the students again as well as supply popsicles and volunteers for activities during the end of testing celebration. 
d. Holly motioned to spend $500 on snacks needed. Leita seconded the vote. All attendees were in favor. 
e. Kim will have snacks to the school by 3/29.
10. New Business
a. Suzanne asked that the Board consider increasing the amount of money we reimburse teachers for classroom supplies for the next school year as the district will not be able to increase the monetary support they give the teachers. 
b. The students thoroughly enjoy the pop up recess activities. Suzanne asked if Kim could extend the activities out until April or May. Kim will follow up with the current volunteer group.
c. Leita suggested Milford Drive In as a future fundraiser activity.
d. Emily Lavoy suggested a pottery activity for a future fundraiser activity.

[bookmark: _aa6571vl78r2]Addendum
The Executive Board met Thursday April 10th, via Zoom at 7PM to review the current Bylaws and upcoming Budget.
11. 24-25 Proposed Budget
a. Various fundraising event goals were adjusted to match the activity that has been accomplished over the last few years
i. Membership Drive
ii. Fall Fun Run
iii. Family Movie Night 
iv. Boys Day Out
v. Popcorn
b. New Fundraising events were added 
i. Read-A-Thon
ii. Family Event
c. Various fundraiser expenses were adjusted to match the trending costs of the past two years as well as costs expected to rise
i. Fall Fun Run
ii. Holiday Breakfast
iii. Holiday Basket Raffle 
iv. Little Miss Dance
d. General Expenses were adjusted to match trending costs 
i. PFT Insurance 
ii. Postage
e. Teacher and School Support expenses were adjusted to match trending costs of the past two years as well as costs that are expected to rise
i. Teacher Support
ii. Unified Arts, Guidance, and Library
iii. Staff Appreciation Week
iv. Facilities Upkeep
f. New Teacher and School Support lines were added to better support our school community
i. SPED Supplies Shelf
ii. Testing Incentives
iii. Movie License
iv. Holiday Thank You Breakfast
12. Bylaws 
a. A recommendation to remove the Vice President of Communications role as this has been a very difficult position to fill. A new position, Membership Coordinator was proposed to take the place of the vacant Executive Position. 
b. The Term of Office was updated, adjusting dates to better prepare the PFT Executive Board for a vacancy 
c. Various changes to the President, Vice President, Secretary and Treasurer responsibilities were made
d. Nominations and Election dates were adjusted to better prepare the PFT Executive Board and Membership for a vacancy and/or new officers
e. Meeting verbiage was adjusted to meet the need of electronic meetings and voting 
f. Financial Policies, Special Requests and Debit Card sections were adjusted to account for a surplus in fundraising and special projects that the PFT may be able to do for the staff and students
g. The name of the Maple Avenue PFT Student Scholarship name was changed to Maple Avenue PFT Student New Activity Grant 

[bookmark: _4q6i5mk3cmcj]Next Meeting
April 11th at 7:00PM on Zoom

